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Since Ending March 2020

"IT" WILL NEVER
BE LIKE BEFORE....

The Business formats, business structures, and
characteristics have already changed in the past
few weeks.

In such times, technology can become a perfect co-
pilot to support and help us in delivering results
with speed, safety, and scale. Automation, Artificial
intelligence, and Analytics have already pitched in
to play their part and provide multi-dimensional
insights in these unprecedented times.

Mutual benefits are the focus, and we are striving
to meet the stakeholders/customers' demands
without taxing or compromising on the support
mechanism. The quality, experience, and value are
the ones that might usually get hit during the crisis,
but there are avenues to summon technology
components to provide much-needed assistance.
We knew what had to be done, and what it takes,
the solution was just there and .....

Many enterprises were considering the following

points and did take a step to cover the majority of

open challenges. Few aspects to contemplate

e could the business operations teams handle
routine tasks with minimal loss and maximum
readiness?

e Did the strategy and planning teams move faster
to make technology orientation and onboarding
decisions ?
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THE OVERSIGHT :

e No matter what, we can get back in business (How long can a crisis last....)
e Sluggish approach to onboard technologies and critical capabilities
e "Paralysis by analysis" syndrome: Over cautious to decide and finalize.-
e How secure is ******: A doubtful and incomplete knowledge of technology
e Is the spend on technology worth it, you won't realize till you need it the most.
o [llustration: We invest in expensive electronic gadgets for experience and convenience. For
instance, The latest big-screen television in the living room - Do we or can we calculate the

ROl on it.

HARD HITTING FACTS:

we already know and acknowledge but choose to ignore, assume, according to professional charter.

e DIGITAL is done with transformation. Now is the time for action.
e AUTOMATION is more needed than ever. Just embrace
e CLOUD is the inevitable alternative for omnipresent

infrastructure.

Security is the obvious focal point when automation, cloud and digital ambition is considered

Eventually, Al and data intelligence will be considered as the game changer to complete the

capability vicious circle.
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GET REALISTIC:

Few pointers to keep reminding yourself.....................

Don't rush into technology because you need it badly.
We are already in the middle of it, so you have the chance to make conscious

decisions. At the same time, don't get paralyzed by a lot of analysis and research.

FOCUS ON DEFINING THE PROBLEM STATEMENT

IDENTIFY THE NEED OF THE HOUR, PRIORITIZE
AND MAP THE CORRESPONDING SOLUTION.

HAVE REALISTIC EXPECTATIONS.

IT TAKES A PRESET TIME TO START REAPING FINANCIAL
BENEFITS IF EVERYTHING GOES AS PLANNED.

REDUCE HUMAN DEPENDENCY BY INVOKING
TECHNOLOGY

USE TECHNOLOGY TO ENABLE RESOURCES AND NOT
REPLACE THEM.

MAKE YOUR BUSINESS OPERATIONS SELF-SUSTAINING
AND AUTONOMOWUS.

SOONER WE EMBRACE THE REALITY OF TECHNOLOGY
THE FASTER WE GROW

m https://www.linkedin.com/in/ashwin-gaidhani/



